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Weislow - 630 Benicia Drive - Project Construction Schedule at 5-24-2013
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Activities List - for items listed at left on Diagram above

Start-Early-Finish Start-Late-Finish Slack Free Days Delay Cost Labor Units Num

Num Description

Start-Early-Finish Start-Late-Finish Slack Free Days Delay Cost Labor Units Num

0 Start Projct

48 Move lrrig

1 Moveln Layout
52 Order Applnc
3 MvMainSwrWir
28 StrtRIEIMech

16 DemRfg&Framg

6 CarprtChnges

51 OrdWndDrsHdw

2 DemSwrWitr@Addtn

53 OrdQtzShwPnl
54 OrdMeasCbnts
55 OrdEIcFxtTrm
56 OrdPIbFxtTrm
59 OrdBthAcc'ry
60 Order Tile

61 OrdBldMatls

4 Excav&doFnd
5 FinCarPort

17 Order Truss
29 Blkg@ TopPlt
18 DemAtcltems
8 PrpFndMBaHtg
12 InspPrStrpFnd

7 Frame FIr Addtn

10 RIs u/NewFlIr
11 InslU/NewFIr

9 Insp u/FIr

13 Close Floor

14 Demo Sdg@E
15 Frame EWalls
19 Frame Roof
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06-04-13 07-09-13 08-22-13 09-26-13 56 21 2
06-04-13 06-04-13 06-06-13 06-06-13 2 0 1
06-04-13 07-01-13 08-30-13 09-27-13 62 56 20
06-04-13 07-16-13 08-08-13 09-19-13 46 46 30
06-04-13 07-01-13 09-10-13 10-07-13 68 68 20
06-04-13 07-16-13 08-16-13 09-27-13 52 52 30
06-04-13 06-24-13 10-02-13 10-22-13 84 81 15
06-04-13 06-24-13 09-09-13 09-27-13 67 67 15 O 0
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07-09-13 07-22-13 07-09-1307-22-13 0 0 10 0 O O 0 21
07-09-13 07-11-13 07-30-1308-01-13 15 0 3 0 O O 0 20
07-12-13 07-22-13 08-02-13 08-12-13 15 15 7 O O O 0 27
07-23-13 07-26-13 07-23-1307-26-13 0 0 4 O O O 0 22
07-29-13 08-01-13 07-29-1308-01-13 O 0 4 O O O 0O 25
08-02-13 08-12-13 08-02-1308-12-13 0 O 7 O O O O 26
08-02-13 08-07-13 09-23-1309-26-13 35 0 4 O O O O 23
08-08-13 08-15-13 09-27-1310-04-13 35 0 6 O O O 0 24
08-13-13 08-13-13 08-13-1308-13-13 O 0 1 O O O O 31
08-14-13 08-29-13 08-14-1308-29-13 0 0 12 O O O O 33
08-16-13 08-20-13 10-07-1310-09-13 35 0 3 0 O O O 32
08-21-13 09-04-13 10-10-1310-23-13 35 0 10 0 O O O 30
08-30-13 09-05-13 08-30-1309-05-13 O O 4 O O O O 36
09-05-13 09-05-13 10-24-1310-24-13 35 35 1 0 O O O 37
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09-20-13 09-20-13 10-07-1310-07-13 11 11 1 O O O O 40
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09-20-13 09-20-13 10-16-1310-16-13 18 18 1 0 O O O 46
09-30-13 10-07-13 09-30-1310-07-13 O 0 6 O O O O 39
10-08-13 10-08-13 10-09-1310-09-13 1 0 1 O O O O 49
10-08-13 10-16-13 10-08-1310-16-13 0 O 7 O O O 0 47
10-09-13 10-15-13 10-10-1310-16-13 1 0 5 0 O 0O O 41
10-16-13 10-17-13 10-21-1310-22-13 3 0 2 0 O O O 58
10-16-13 10-16-13 10-17-1310-17-13 1 0 1 O O O O 43
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10-24-13 10-24-13 10-24-1310-24-13 0 0 O O O O O 100



